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	SAMPLE FY-XX REGIONAL NAF BUDGET GUIDANCE

	

7110


FFR Ser XX/XXX


15 APRIL XX

From:
FFR Regional Director

To:
All Site Managers and Support Staff

Subj:
FY-XX NAF BUDGET GUIDANCE

Ref:
(a)
Region FY-XX Budget Guidance Letter


(b)
CNIC ltr of 5 April XX


(c)
CNIC Tasker of 1 April XX

Encl:
(1)
FFR Five-Year Plan


(2)
Base-wide Operations and Environmental Plan


(3)
Eligible Customer Worksheet


(4)
OPTEMPS/Base Loading Projections


(5)
12-Month Rolling Year Budget vs. Actuals by Month


(6)
FFR Customer Survey Results - FY-XX


(7)
Needs Assessment Results - FY-XX


(8)
Public Works Utility Cost Estimates


(9)
Projected APF Support Allocations - FY-XX

       (10) NEX Support Targets


(11)
List of Accounts


(12)
Self-Sufficiency Targets


(13)
Official Holidays, Command, and Special Events


(14)
NAF Operational and Capital Expenditure Budget Forms


(15)
FFR Managers' Desk Reference Budget Tasks 5.1 and 5.2

1.  Per references (a), (b) and (c), we are required to have our completed budget to CNIC by 20 June 20XX.  I have scheduled a preliminary budget-planning meeting for 25 April at 0900 in the conference room.  The purpose of the meeting is to review the budget package and discuss individual concerns and unique circumstances that impact your operation.

2.  Each program manager is required to submit an individual budget.  Enclosures 1-15 are provided to assist you in your budget planning.  All program budget submissions will be carefully scrutinized for program and service changes/ additions that are a result of, and support, the Regional Plan, Base-wide Operations/Environmental Plan, and Customer Surveys.
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	Subj:
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3.  The Regional Business Office will forward a breakdown of labor costs by program.  The package will include COLA increases, changes in benefit costs, FICA expense, and the scheduled annual pay and step increases.  It will also include pay period/per annum hours and other differences vice the current FY.  Remember to budget for shift differentials and holiday and premium pay.

4.  A requirement this year is for each program manager to budget for one professional development training course and three structured local staff training sessions.  Additionally, each program manager must budget for an incentive/awards program based on quantifiable improvements in customer satisfaction data, budget (revenue/costs), and/or usage data.

5.  Based on our 8% increase (YTD) in revenues between this year and last in the Category C activities, let's target a 7% increase for next year.  Please submit budget assumptions, marketing plan and schedule of events to support increases.  Net operating profits minimums for Category C activities have been established as follows:


Clubs


8%


Snack Bars

22%


Golf



18%


Bowling


17%


Marina


22%

6.  Because of significant cuts in APF, specifically the reductions for your operation detailed in Enclosure (9), overall revenues in Category A & B activities will be expected to increase a minimum of 6%.  All operations will further reduce overall NAF expenses by 10%.

7.   A new requirement for this year's budget submission is that our final budgets must be forwarded electronically to the Regional Business Office using AIMS.  If you encounter any problems with AIMS, please let us know. You will find that by using the AIMS planning module, you will complete your Program's budget in less time and without the math errors you've previously experienced.
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8.  Plan to complete your draft Budget submission by 15 May. I will schedule individual meetings with each Program Manager and Site Manager to review budgets and make adjustments.  Site Managers, the Regional Business Office staff, including accounting and procurement technicians, and the maintenance supervisor are available to assist you. If you need additional assistance, the NAF Budget Training Module is available on the MWR website. Final budgets will be posted 5 June.  

9.  Please submit realistic budgets with solid assumptions.  You will be required to explain variances in your AIMS submission at the budget review meetings.







Marcia M. Leadbedder







MWR Regional Director 

CC:
CO


CNIC Fleet Readiness Div Head




Marcia M. Leadbedder
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